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OFFICE OF PRIME RESPONSIBILITY
Any questions or suggestions regarding this policy should be directed to the Human Resources Department.

1 .
POLICY
Advanced Sciences and Technologies, LLC (AS&T) actively supports an "open-door" policy to permit free interchange between employees and all levels of management.  The open-door policy provides all employees free access to any and all levels of management in addressing employee concerns regarding problems resolution, recommendations for improvement to operations or policies, or any concern deemed important to the employee requiring an audience with management.  AS&T is committed to operating in an environment of open communication, while not compromising proprietary or confidential information.
2.
GENERAL
Employee participation in the growth and success of the Company is encouraged through the establishment of a working environment that is receptive to free and open interchange between employees and management.  This policy addresses the employee/management procedures for resolving concerns and processing employee recommendations for improving operations or policies, and, in general, permits all employees free access to management regarding any concern deemed important by the employee.

The open-door policy shall be flexible, having no formal procedures, in order to allow simple employee participation.  Employees are encouraged to use the open-door system as they deem necessary, regardless of the nature of their concern.

The open-door policy is free form; it is not a ladder having defined steps.  An employee may make an appointment with any member of management whom he/she feels can resolve the concern.  For example, if the matter is highly personal in nature, the employee may wish to deal just with the Human Resources Department. However, if the concern is something that can be resolved by the employee's immediate manager, he/she should see the manager first.  In all cases, employees should be assured of an expeditious and timely response.

3.
RESPONSIBILITY AND IMPLEMENTATION
Each member of AS&T management will adhere to an open-door policy that is conducive to free and open interchange between employees and all levels of management.  He/she will also brief his/her immediate staff on the benefits and techniques associated with "open-door" discussions so as to enhance their value to both the Company and the employee.

This policy is discussed with all employees during orientation.
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